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Key Structural & Technical Updates

management system terms for
better cross-standard
alignment.

ISO 9001:2026 cancels the 2015
wversion and incorporates the
2024 Climate Action amendment.

1ISO 9001:2015

2015 2026 A=
o=
=
Unified Management
6th Edition Terminology =
Replaces 5th Edition Clause 3 new utilizes core ISO

ISO 9001:2026 Evolution - The New Era of Quality Manageme

Flexibility in
Documentation
The standard does not require
organizations to align their
documentation to its specific
clause structure.

Emerging Requirements & Philosophy

@ MM

requirements new explicitly
address ethical behavior and
organizational quality culture.

Focus on Quality Opportunity-Based  Adapting to Dynamic
Culture & Ethics Thinking Environments
L ip and Beyond risk-based thinking, O ions are encouraged

1o use innovation and
reorganization to meet future
customer expectations.

the new version emphasizes
pursuing desired resuits by
leveraging opportunities.

Quality Culture & Ethical Behavior Areas

Quality Culture ( Ethical Behavior » {Oppnrlunfty Thinking
L ip, A . L hi i Process Approach
and Process Environment and Process Environment and Planning
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ISO Standard Revision Stages

90%
Stable

MODERATE-TO-HIGH CHANGE

DIS

DRAFT INTERNATIONAL STANDARD

Open for technical comments. Voting
bodies can request significant

modifications or rewrites of key clauses.

>99%
Stable

VIRTUALLY ZERO CHANGE

FDIS

FINAL DRAFT INTERNATIONAL
STANDARD

Technical updates are strictly frozen. Only
minor editorial issues, typos, and syntax

corrections can be adjusted.

100%
Stable

Expected by
Sep/Oct 2026

NO CHANGE (LOCKED)

»

IS

INTERNATIONAL STANDARD

Fully locked and published. No
modifications occur until the next formal

revision cycle (typically every 5 years).
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ISO 9001:2026 Evolution: The Future of Quality Management

ISO 9001:2015 / ISO 9001:2026

STRATEGIC CONTEXT & RISK i CULTURE, ETHICS, & OPPORTUNITY
Quality Culture & Ethical

‘Ms Behaviour

}Svﬁ\ Explicitly addresses shared values,

C7) attitudes, and practices regarding
(. /_dﬂ quality and ethical behavior in leadership

Feature IS0 9001:2015

Risk-Based Thinking Primary Logic u g;l:‘«;(li':‘:nlw—ﬂased

Primary logic for planning and

addressing potential issues. Org. @p Climate Change
Environment Core Req.

and awareness requirements.
Human (> Quality Culture, Ethics
Factors & &Human Factors i \r)‘n Climate Change as Core

General Context Issues ® sy “* Requirement
& Basic Awareness ¢ e Mandatory determination of climate
Organization’s environment Y f change as a relevant issue for the
i} - o e organization.
s o~

ﬁ considered generally; basic
H human awareness,

Shift to Opportunity-Based
Thinking
Adds "Opportunity-based thinking" to

achieve beneficial effects on system
performance.

Feature 1SO 9001:2015

Primary Risk-Based Separation of Risks &
Logic Thinking

—~
@T‘ M Opportunities
‘4& 1._@ Clearly distinguishes risks from
R~
-t

opportunities, requiring separate

Org. ‘ﬁ General analysis and action plans.
Environment &P Context Issues N
i, Strengthened Management
Human (D Basic @ of gl
Factors AViareriess Reinforces requirements for system
(-] changes to ensure achievement of

intended results.
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What is Climate Change?

LONG-TERM SHIFTS IN TEMPERATURES AND WEATHER PATTERNS. RAPID ENVIRONMENTAL SHIFTS HAPPENING NOW.

HISTORICAL PATTERNS MODERN SHIFTS

KEY ENVIRONMENTAL INDICATORS

Modern changes are occurring at an accelerated
pace compared to historical patterns.

RISING TEMPERATURES AND EXTREME WEATHER SEVERE HEATWAVES AND DROUGHT SHIFTING ESSENTIAL RESOURCES

Increasing air and ocean temperatures leading Prolonged periods of extreme heat that Growing scarcity of fresh water and a
to severe storms, floods, and hurricanes. disrupt natural cycles and safety. decline in available fertile land.
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Climate Change vs Quality Management System

Determination of Relevance

Organizations must now determine if climate change is an internal or external issue that affects their
ability to achieve intended results or any related demand by interested parties and accordingly the
controls to counter any such issues.

. Pharmaceutical Sector: A pharmaceutical company that requires consistent temperature and
humidity for its production lines might identify increasingly frequent extreme heatwaves as a
relevantissue. If the current cooling infrastructure cannot handle these peaks, it could lead to
product nonconformity.

Logistics and Supply Chain: A shipping / transport company might determine that rising sea
levels or increased storm frequency or natural disasters is a relevantissue because it
threatens its ability to meet delivery schedules through sea/land routes (conformity of service).
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Ethical Behaviour vs Quality Culture

Ethical Behaviour

. Definition: Ethical behaviour involves transparency, honesty, and integrity in all professional
interactions and decision-making processes.

Quality Culture
. Definition: Quality culture is the collective shared values, attitudes, and practices that determine
how an organization makes decisions regarding quality. It is the "way we do things around here"

when no one is watching.
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Ethical Behaviour vs Quality Culture

Intent Over
Box-Checking

Upgrading from malicious compliance
to the proactive pursuit of design-intent.

Transparent Data
for Root-Cause Analysis

Ethical behavior feeds clean,
uncorrupted reality directly into
core QMS registers.

Ethical Behaviour % RemovinalBlss Quality Culture
(The Moral Compass) P g vp (The Systems Shield)
Individual scale drive for Psychological safety removes the Organizational scale environment
uncompromising standards personal risk of speaking up about built on executive mandates
and internal scrutiny. non-conforming events.

and peer reinforcement.
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Ethical Behaviour / Quality Culture in QMS

The ISO 9001:2026 standard transforms quality culture from a vague idea into a defined QMS requirement,
emphasizing collective values and ethics for operational excellence.

DEFINING QUALITY CULTURE ACTIONABLE REQUIREMENTS

)
Integrated QMS .
Requirement Leadership
i Accountability
Quality culture is no longer a o
N c ' vague concept but a requirement Top management must visibly

throughout the system. promote culture and demonstrate
commitment beyond signing
policies.

Employee
Awareness
All personnel must be aware of

the culture to align individual
behaviors with objectives.

The Collective Ethical X
Mindset Decision-Making
Culture is reflected in shared Honest and transparent

values, attitudes, practices, and practices are |n!e_graled as tools
actions in daily operations. for ensuring quality results.
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Risk Based Thinking vs Opportunity Based Thinking

could have a negative impact.

that allow for beneficial effects on performance.

for growth are not overshadowed by risk mitigation.

ISO 9001:2015

6.1 Actions to address risks and opportunities
6.1.1 - no title -

6.1.2 —no title

Risk-Based Thinking: Focused on preventing undesired results and dealing with uncertainty that

Opportunity-Based Thinking: Focused on pursuing desired results by identifying circumstances

Major Change: The 2026 edition separates these two concepts. While the 2015 version often
treated them together, the new standard requires distinct analysis for each to ensure opportunities

ISO 9001:2026
6.1 Actions to address risks and opportunities
6.1.1 Determining risks and opportunities
6.1.2 Actions to address risks
6.1.3 Actions to address opportunities
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Risk Based Thinking vs Opportunity Based Thinking

The QMS Strategy
(Clause 6.1)

Risk-Based Thinking

Focus: Preventing the undesired.

Action: Implementing preventive controls to minimize
negative effects, deviations, and nonconformities.

Opportunity-Based Thinking
Focus: Pursuing the desired.

Action: Exploiting favorable circumstances to innovate,
adopt new practices, launch new products, or improve

productivity.
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Risk Based Thinking vs Opportunity Based Thinking

W

i

2
E = © FOCUS: Preventing undesired results.
i 1 * INDUSTRY TRIGGER: * INDUSTRY TRIGGER:
[ fl  Anautomotive supplier identifies the The same automotive supplier recognizes
L] \ severe threat of a cyberattack targeting a surging global market demand
™ its newly automated warehouse systems. for Electric Vehicles (EV).
LA |
b ¥  EXECUTION: i I} = EXECUTION: Aggressive investment
NI S Implementation of advanced, localized | in specialized workforce training for
= software firewalls and redundant data EV-component assembly to capture
backups (Defensive Action). new market share (Offensive Action).
i
f L
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Change Management
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Change Management: ISO 9001 2015 vs. 2026

ISO 9001:2015 ISO 9001:2026

STATIC: Planned Manner

ACTIVE: Ensuring Effectiveness

° Achieve
intended results.
ok

Focus on Measurable Results

Wl e o

Communicate Monitor & Review Final

Evaluate
Changes Effectivences Results
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Few Other Changes...

Clause 6.1.2 now includes a note stating that determined risks can specifically include those related to
the ability to provide conforming products and services during and after a disruption (also in 8.2.1e)

Maintain and Retain Documented Information is all replaced with ‘available’ as Documented
Information

Few structural changes for better clarity like:

ISO 9001:2015 ISO 9001:2026
10 Improvement 10 Improvement
10.1 General - 10.1 Continual improvement
10.2 Nonconformity and corrective action 10.2 Nonconformity and corrective action

10.3 Continual improvement
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Transition timeline from I1SO 9001:2015 to
ISO 9001:2026

FINAL REVIEW
Mid 2026

SUNSET MILESTONE
Sept 2029

Final tran:

~ ~ P \-#
& & 8

DRAFT PHASE STANDARD GOES LIVE

Dec 2025 | Sept 2026
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