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ISO Standard Revision Stages

DIS
DRAFT INTERNATIONAL STANDARD

Open for technical comments. Voting 

bodies can request significant 

modifications or rewrites of key clauses.

FDIS
FINAL DRAFT INTERNATIONAL 

STANDARD

Technical updates are strictly frozen. Only 

minor editorial issues, typos, and syntax 

corrections can be adjusted.

IS
INTERNATIONAL STANDARD

Fully locked and published. No 

modifications occur until the next formal 

revision cycle (typically every 5 years).

90%
Stable

>99%
Stable

100%
Stable

Expected by 
Sep/Oct 2026
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What is Climate Change?
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Determination of Relevance 

Organizations must now determine if climate change is an internal or external issue that affects their 
ability to achieve intended results or any related demand by interested parties and accordingly the 
controls to counter any such issues.

Climate Change vs Quality Management System

 Pharmaceutical Sector: A pharmaceutical company that requires consistent temperature and 
humidity for its production lines might identify increasingly frequent extreme heatwaves as a 
relevant issue. If the current cooling infrastructure cannot handle these peaks, it could lead to 
product nonconformity.

 Logistics and Supply Chain: A shipping / transport company might determine that rising sea 
levels or increased storm frequency or natural disasters is a relevant issue because it 
threatens its ability to meet delivery schedules through sea/land routes (conformity of service).
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Ethical Behaviour vs Quality Culture 

Ethical Behaviour

 Definition: Ethical behaviour involves transparency, honesty, and integrity in all professional 
interactions and decision-making processes.

Quality Culture

 Definition: Quality culture is the collective shared values, attitudes, and practices that determine 
how an organization makes decisions regarding quality. It is the "way we do things around here" 
when no one is watching.
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Ethical Behaviour vs Quality Culture 
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Ethical Behaviour /  Quality Culture in QMS
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Risk Based Thinking vs Opportunity Based Thinking

Risk-Based Thinking: Focused on preventing undesired results and dealing with uncertainty that 
could have a negative impact.

Opportunity-Based Thinking: Focused on pursuing desired results by identifying circumstances 
that allow for beneficial effects on performance.

Major Change: The 2026 edition separates these two concepts. While the 2015 version often 
treated them together, the new standard requires distinct analysis for each to ensure opportunities 
for growth are not overshadowed by risk mitigation.

ISO 9001:2015
6.1 Actions to address risks and opportunities
6.1.1 – no title
6.1.2 – no title 

ISO 9001:2026
6.1 Actions to address risks and opportunities
6.1.1 Determining risks and opportunities
6.1.2 Actions to address risks
6.1.3 Actions to address opportunities
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Risk Based Thinking vs Opportunity Based Thinking
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Risk Based Thinking vs Opportunity Based Thinking
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Change Management
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Few Other Changes…

Clause 6.1.2 now includes a note stating that determined risks can specifically include those related to 
the ability to provide conforming products and services during and after a disruption (also in 8.2.1e)

Maintain and Retain Documented Information is all replaced with ‘available’ as Documented 
Information 

Few structural changes for better clarity like:

ISO 9001:2015
10 Improvement
10.1 General 
10.2 Nonconformity and corrective action
10.3 Continual improvement

ISO 9001:2026
10 Improvement
10.1 Continual improvement
10.2 Nonconformity and corrective action
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Transition timeline from ISO 9001:2015 to 
ISO 9001:2026


